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' The Framewogk for DOE Currleulum Imyovement outlliies an » ^ 
orderly and systamatlc plan of actloQ to u^rade Instructlonabpro^ama 
for the ^tudants In HawalPs public sohools. 

^ r * Although this plan Is intended to" serve primarily as a working 

document to guide, th6 ^ctJvltles of the Office of Instructional Services^ 

the various components involve all levels of the schbol system. Therefore , 

it^is important that all shou^^^arly understand the total framework which 

Integrates and directs our efforts toward a eommou g oaL 

Reactions and suggeetlons for better coordination of activities and 
^ ..' '' '- ' ■ 

systematic manage.me^t of the curriculum are Invited and welcome at all 

times* for like a ralnbowt ftie goal of hnprovlng education is never reached 

but always shines ahead. 




Charles Q, Clark 
Sup#rlnlendent of Education 



'i' , , - ' JAN 2 6 



I. BACKGROUND 

. - - . .■■ ■ ...... • ^ •. ■ 

The Depattoent ol Education is coimmttad io 1976 to the timely 
completion of planned educational improvement. The curriculum repretents 
One of the major areas for tihe improvement of education, ' Although, tha goal 
of impra\dng educattbn hai been with us through the yaars, the following 
pl^n ^entifies critical currlcidum improvement actioni for tha^tate over 
the next iix-year period, / 

' The Legialative Auditor in 1973 pointed out the problem of fragmented 
and uncoordinated asseaBment and curriculum improvement efforts. This 
framework includes considerations for respon^ng t^ the criticism of the 
Legislative Auditor through plans for curriculum improvement activities 
concurrent with efforts to strengthen the Department's curriculjim manage- 
ment system* - ^ ' ^ 
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n. OVERVIEW 

GENERAL NATURE OF THE PROBLEM 

Schooli mirror the society in which they eidst. Slnc€ our soeiety 
is multieultural and pluralistic in nature, the schools are ajcpacted 
to accommodate a myriad of concerns and even conflicting polnti of 

view* ' = 

^ • 1? , 

Ih order to account to their many publics, schools must he clear 
regarding their responsibilities. Among these is the responsibility 
of clarifying educational e^ectations and initiating improvement 
efforts on a timely basis. Because of the multicultural and pluralistic 
nature of the community being served by sehools, this task can he a 
formidable i^one, 
GOAJL . 

To upgrade curriculum and curriculum-^ related areas, 
ASSUMPTIONS 5 ^ 

The effectiveneis of an improved curric^um or program is to be . 
judged by the degree to which itt 

1, Recognises and accommodates individual differences of the learner 
within a changing environment j ' ^ 

2, Embodies the element of flexibility to fit the uniqueness of each 

- ■ V 

school community or settings 

3, Incorporates improvement procedures and strategies of significant 
utility for each level of the Department; 



4. Tranitttei the cbmnutananta and goals of the Departanant of Edu* 
QaUoa^into viable action plans I and^ ^ - 

5. Raflscts the best purtfent and fntarajaaehing-. learning anviz'oninents, 

J. • t ■ = ■ 

GENERAL OBJECTIVES . ' 



1* .To develop Statements of desired outcomes based on jthe Foimdation 

•Program Objectfves; . V 

2, To develop means and procedures by ^v^^ch the achievemeiit of desiifed 

, outcon^es are to be evaluated and eerttfledi ^ ^ 
3*^ To improve the desig^f^nd operation of Instructional programs to' 

insure individual stadent attainment of the desired outcomes| 
4. To improve the curriculum management ays tern and procedurei 

in order to faci^tate continuous adaptatilon and improvement of 

ongoug educational programs. 



m. GENERAL DESCRIPTION OF VhAN 

PHASES 

This overall plan addresses msLch of the genWal Qfajectives in three^ 
phases, Ths major tasks of each phase are best deseribad'by the 
lollewin^ broad questions^ ^ 
1. Phase I (1976-1977) 

a. Whmt.ara the desired ^tcomes for students in the publiQ 

schools? ^ ^ ^ _ ' 

' ""i , ' 

b. . How has achievement of these Outcomes been measured to 

ass^t students ind to improve programs? ^ 

= — ^ . = ' , ' ■■ ■ ' •- 

c. Do our programs adaress these desired outcomes? 

d. Has the curriculum management system res\ilted in improved 
progBams at the State, district and/or school levels? 

*. Phase n (1977-1978) . 

a. For each desired outcome, wlmt should students be able 

. ^ / . I- . ^ ■ ^ . 

to do (demonstrate, perform) to indicatdrachievement of ^ 
the outcome? Of these eKpecte4 performances, which are 
essential for graduation? 

. . . 

; b. How can the achievement of essential competencies be 
evaluated (m^easured) and certified? ^ ^ 
G, What program improvements are necessary to insure* students 
attainment of essential cpmpetencies before graduation? ^ 



d. How can th@ curriculuzn management system be improved? 
3/ Phase m (1978-1981) 

I Urn XSmdmr what conditions, ta what deg^es^ by whom, and whan 
- is eafch performarice esq^ectetion to be attained? ^ , ^ 
b. What are ways of measuring attainment o£ eaeh ejqpectation? 
'WTiat itre the instructional programft and strategifea needed 
lo develop i^dehtified competencies in students and to intervene 
on a timely basis to assist students exhibiting di£ficulti.^s in . 
attaining these competencies? 
^ , d. ' How can the State, district and school levels be assisted in. 

implementing and maintaining the curriculum improvement 
proces*s? ■ . ^ ^ 
GUIDELINES FOR TASK DtevELOPMENT 

The activities and tasks for each of thephaies are io .be developed with 

consideration of the following guidelines for changet 

-* Linkage with Available Information ^ \ ' 

Accomplishment of tasks should be based on ade^ate information, 
whether routinely available or newly acqmred, ' ' 

E, hiiprovement as Changed Beha^or 

The \iltimate end of curariculum improvement is to achieve positive 
changes in learners. To reach this objective, the/b^haviQr of those 
who work with arid for students must also undergo change. 



Desired behavioral changes can be' stimulated by consultation 
and involvement to secure individual conunitmant; clarlficattbn of 
roles^and responsibilities^ control of the demands for change'|^ 
, ^^de ori Individuals at a given timei and support to individualj| 
throughput the change process. * 
Incremental Q^ng^ 

Change processes within the Department ^ust be orderly. Th^;^ 
integrity of-exis ting programs and their present organization a^^ 
to be recogni^ed^ and reyitaUzatlon on a step-by- step basis is ^ 

recommended. ^ ' ^ 

f . . ■ ■ ■ x \,. 

Communication, Consultation and Involvement r ^ 

Successful change must include communication, consultation, and^ 

# ^ ■ - 

involvement of those Concerned student, teacher, administratot, 

■ ■ ^ ■ ■ ^ ^^i ^ 

^ parents and other members A the commumty* 

utilizing Personnel Expertise to fee Fullest 

Within a large organization, many t^es of esqsertise among personnel 
are represented. To achieve goals, it is desirable to capitalize on 

atever specialties are available. Identifying and masdmiEing 
use of -the special talents, expertise and points of ^ew of stfff 
members throughout the Department are to be emphasized. 
Fully Utilizing External Resources " 
Agencies outside of the Department must be used as much as 
possible to derive the greatest benefit to students. Utilization 



of coUag€i and unlv€r«itlap/^cqmmumty resourcas, raaearsh and 
and davelopmej^Genttrs, professionml orgaiUzatidns and ot^^ 
aganeies and spaeialisad rasourc^as outilda of tiia Dapartenant is 
Facommendad. \ ° » 

7, Accountability - . .\ 



. ■ — ' ' . ; \ ^ ^ 

\ ■- ^ • - 

Tha^Department must answar to many publics, To.ba accountable, 
it must.ac^pt rasponsibility for planhingp conducting and avaluatiJig 
aducational activitias i^amatic ally and rasponsiblyf And dis'clpsing 
its Fesulti to tha public, A 
EVALUATION , ^ ^ ^ ' - * 

Pfocass and product avaluation plans will ba dasignad and conductad^^ 
with amphasis on Phasas II and UI, j , 

SCOPE AND SEQUENCE ^ 

Improvamant activitias projected for the ne^ six<^yaars ara ai^acte4 
to be complatad systematically, with dua ragard to sco^e^nd saquanca, 
Tha following table illustrates the scope and sequenca of curricultmi 
imprQvament aborts planned for complation during thS next six^yaar 



CURRICULUM IMPROVEMEN 
scope and sequence 
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OUTCOMES 



1969 



EVAIUATIOK S 
CERTIFICATION 
OF ACHIEVEMENT 



MASTER PLAN 

1 



STATEWIDE flSTING 




1976 



18.. 



rOUNDATIQN 
PBOGRAH 
QBJECTi^S t 

mnm 



1978 



IIRFO] 
IXPEC1 
GR 3,6 


y^AHCE m;m 

mm mM 
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/ESSEiuiAL 
■ COJffETENCIiS 






L-VriJiVoViViSjViV 
'f'iVs's'i !'i.J:«:»N!i'l|!.iH' 


i'i'. i' i > ! ■ i ! 



NIEDS ASiliiMENT 
FPO-ii ; 

' READING 



' WRITING 

l^m^HllU.l.Jl-f 



• i I ! J JH ! 1 



1979 



* - 




/ .INSpyCTION ' 


'OUJC 




•-'xVi'.'!'-' 




PROGRAM 


ANALYSIS 


& 




IMPROVEMENT 








tMni!_ni^i4iM 



CURRiCULUM 
MANAGEMENT 



Urn 



i 



■;;;:;i',:;y;y,v,-,- 

''I'i'i'i't'i'i'i'i'i'i'.'i 

*.iyi,'.i/i!vri'i'i! 

Wi'i'i'i'i'i'i'i'i'i'i 



PROGRAM 
ANALYSIS 



IMPROVEMENT . 



GRADUATIQN : 
CREDITS § 
COffflTINClES 
fiASURIMENT 



CRITERION 
STATE^NTS 
GR' 1,2,3,6, 
S, 10,12 




GR. 9 • 12 
PROGMM 
IMPROVEMENT 

i*.*!'>.'!'l'!^!<**^w^^^^*' ~tT i 11 n IT I ] 1 1 1 1 1 

J ! i i isxxi sVnVi'i'i'r. V/ri'j',-.V 



COfffBTENCY-BASID 
MEASUREMENT 

■ a 

TliTlNG' 



1981 



FPAIS 
DESIGN 
REVISION 

1 



rjiiiinj),! h I iiiiiiiiiii iiiiiii 



"I" HANDBOOK 



INSTRUCTIONAL 



INTIRVIIITION 
aTRATEGIli ' 



"A" HANDBOOK 



IMPROVEMENT 
STRAfEOIESi 

• STATI 

' DISTRICT 

• ICHOOL 
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IV. PHASE PLANS 

PHASE I (1976-1977) ' , .. 

1. Questions to be Addressed 

* 

a. What are the desired Qutcomes for etudents in the public 
Bchooli? 

b. Do our programi addresi these desired outcomei? 

c. How has achievement of these outcomes ^een measured to 
assist students and to iiyiprove programs? 

dp Has the curriculum management system restilted in improved 
programs at the State, district ahd7or Ichool leyelk? » 
2* Assumpt^bns > y 

a* Schools are onei of the few institutions that reflect the more 
common bonds and values of society. The schools ihust 
e^ncompass some basic and shared commitments if.they are to 
serve adequately all of the children of all of the people, 
b. Schools can be effective when goals are clear. When goals ^ 
are not defined clearly, conflicts arise. Schools must move : 
, beyond the conflict situation to provide leadership for the 
community so that the purposes and priorities of the 
community are defined, " 
J* Objectives 

a. To reviewi 

1) Objectives of the Foundation Program; 

2) Instructional Programs; 



3) Assessment a^^d^Testing Programs 

4) Foundation Pr^g^am Aisassmant and Improvement 
System (FfrAJS) 

To identify specific im^rpvemen^ activities to meet priority 

need|. ' •r; - . ^ 

Major lisyes ^y: :.;^^;".' . ^ ' * ' 

Emphasis Qn dey«f^ of basic skills vs. total child, 

b, neMralizeid or dec^entrftliMd prqgra^ development; i 

c# Uniform standard^, vs, varied indl^dual teacher standards. 

Major Tasks ^ . ^ " f . 

The activitiei of this phage have been organized into four major 
tasksi Review o^|est^^ review of roundation Pro* , 

gram Objectiv4ii| aha^ Program' Assess- 

meat and improyement System (FPAIS)/ and analysis of all other 
programs and serviees. These tasHii and the reporting ne^ork 
relating to their completion ar^ftihown in Table 2, The projected 
timetable for completion is shown in Table 3, 



' 6, V Projected Cost^ 



Printing of r^eports $1,000 ^ 

7, fevaluation ^ 

IThe evaluation ofi Phase I will consist of determining the degree to 
; which reconirtiendations made for improvenient are accepted and 
implemented successfully* ^ . ' 
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COMPLETE REVI^ OF FOUNDATION 
PROGRAM QIJECTIVES > 



COMPLETE TESTING ACTIVITIES REVIEW 

f. ■ > - 

COMPLITE PROGRAM ANALYSIS 
Preliminflry Issue Papep^'^ 
lisuf Paper 

Spicial Analytic Study 



Queitions to be Addressed ^ 1 * * ' 

a. , For each desired outcome, whatfshould students be able to do 

(demonstrate, pe rf or m) to indicatV achievement of the outcome? 
Of'^heie, which are essential for graduation?, ^ 

b. What progran^mprovements^are necessary to insure student ' 
attainment of essential competencies before graduntion? 

c. How can the achievement of essential competencies be evaluated 
(measured) and certified? 

d* How /can the curriculum management system be improved? 
Assumptions 

a. Certification of graduation from high school serves a number 

of fimctions. The diploma gives parents a sense of pride and 

a ■ ■ ' ■ • . ■ ^ 

progress* It furnishes employers and college officials with 
an indication of the student's maturity and achievement; It^ 
renews the commitment of teachers and administrators* And ^ 
for the youths it^repMsents a feeli^^of accomplishment 
which gives confidence to entering adulthood, to addition^ 
the diploma should provide some assurance to the State that 
a new generation is equipped to assume the responsibilities 
of citizenship,^ , - » 

b, A high school diploma should be distinctive, representing an 
accomplishment independent of other factors. It should 
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sta Ad alone on its own metits, po&sess an integrity in and of 



itself consisting of verrHied attributes of the graduate's: 

J " '• V V . ^ 

1) ability to read, write^v and compute with apaeified - * 
proficiency; 

E) acquaifitanceship with the An^erifcan experience including 
an understanding of the process and structure of • 

■ ■ ■ 4 ' . • ' • . ^ ^ 

democratic governance* 
3) succesiful completion of a series of courses and/or ' 
planned^learni^g^experiences, * 
3# Objectives 

a. To develop a continuum of performance e^ectations and to 
identify those which are essential for graduationg 



To recommend programs, al^rn'ative programs,^ and 



requirements for graduation to insure appropriate instructioiri 
, _ evaluation an j certification bf cdmpetencles;; ^ 
c, ' To improve the curriculum management systemp . " 
Major Issues 

a* Performance expectatidns for each grade vs* for identified 
developmental stages^ j 

b, Area{s) for which essential competencies are to be reqmred 

(Basic skills on^^ life skills^ etc) 
' i ' . 

c. Legal ramifications j 
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Isiues on Testing 

1) How to measure competenciei? ' 

2) Wot what purposes/uses? 

3) WKen to measure? ' 

4) How high a cut off? ^ ^ 

5) Who should be tested? \ ^ ^ ^ 

■ MajQt'. Tasks ' , 

The major tasks of Phase II include conducting research, surveying, 

analyzing alternatives and issuer, * developing and pUot^testing 

products and proceases before recommendations are determined. ^ 

The approach emphasizes community irivolyement through ta'sk 

force and advisory committee activities concurrent wltii tiie ^ 

Department^ stalf |Lctivities,^ The reporting network and major 

tasks are reflected in Table 4,' The projected timetable- for 

completion of key tasks is presented as Table 5» , 

Projected Costs V . 

Performance EKpectations Development^ ^ $15,000 

Printing % 15,000 ^ 

Test Development ^ ^ 30,000 

Public Survey , , * 1, 000 

, . $61, ,000 ■ . 
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TABLE 4 



: FPAIS 
ADVISORY 
COMMITTii' 



(Riviaw and Advisi 




Is 



GRADUATION 
REQUIREMiNT 
TASK 

FO^CE ■ 



J L 



(^icommend for Decision) 



PERFORMANCE 
EXPECTATIONS 



FPAIS 
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TESTING 
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Initrymint 
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Plan 
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AlttrnaHvii 



Proceii 
Prodgcf 



Rieemmind 
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PHASE II TIME TABLE 



PTOmANCE EKPECTATIONS 

Complefe divelopnisnt Gf, 3, 10; 12 
, Coi^plefe fivision and dlsfribgfion 
ESSENTIAL COMPETENCIES 
Ccmplefe davilopmenf 
C)mplgf|¥glidQ|ion 
. ESSENTIAL COMP ETENCIES TF^ . 

Complife divelepmanf Grid pilot 

t" ' • ' 

. ^iCQmmifid proceduris'gnd git ' . 
PROGRAM IMPROVEMENT ■ ' 
CofRplfft ariQlyiii andriviiw . ' 
Ricommend improvimanti 
Recommind plan for Qlfernatiye pf ©grams ■ 

^ jask forcejeport to decision-makers 
curriculiJmmanagement 

Complf ft riviiion ef FPAIS Deiign 

C&m^litl figndbooki on Improvimenf 
arid Ainiinninl 




0 




S F S F 

i?77 m? 1978 1978 
FPAII • FoundoHon Pfogram Ajiuijiiinf and Irnprevfrninf Ip^em 



&aegtloiii to b# Addgeiied 

a, Undar what eondltiQns, to by whom' amd whan is 

each pallor mano^^a eKpactation to bs attained? 
b« J^iat are the instM^Mbnal programi and stratagia§ needed 

to develop identified competanGies in itudants and to inter vane 

on a timely basis to as sift students exhibiting diffieulties in 

a:ttaining thasa eompetaneias? 

c. What are ways ol measuring aMainmant of aach as^aetationf 

d. How can the Sta^tap district and school la vals , be assisted in 
implementing and maintaining the curriculum improvement 
process? 

As sumptions 

a. The schools should begin to place a new focus on the total 
instructional design so that the best options are a^ilable 
for learning within a broad conteKt* This designing function 
should include thoughtful attention to the nature, needs, and 
learning styles of students. 

bp The aim of education is to nourish the unique talent of each 

individual while at the same time developing commo A attitudes 
and competencies an^ong persons sutficient to function in society 
Many skills can be measured by tests of competency. Complex 
behaviors, however, are more difficult to gauge. For ^ese 
araas, the measurement of outputs may well be done tiirough 

docvunentation of planned experience. 



Objective i 

a. To translate €3qpeetations - 

benahmark grades and to daterzmne procaduf as to measure 

their attainment, - ^ 

b* To develop an instruational plan for developmental and 

intervention strategies and lor alternative programs needed 
^ to assist students achieve desired outcomes. ' 
c. To develop materials and staff ei^ertise for the implementation 

of instructional and program improvement strategies. 
Major Issues 

a. Appropriate application of Promotion-Intervention and 
Retention-Intervention concepts, 

b. Capability to intervene and provide special assistance based 
on needs of students and teachers^ and available resources 
and facilities. 

c. Competency-based measurement issues 

1) Appropriate means to measure competency /(paper and 
pencil tests, school products and performances, simulated 
performances, actual performances), 

2) Standards or levels for judging performance and determining 
'^passing, " ' ' 

Major Tasks 

Phase III tasks primarily seek to facilitate the. completion and 
implementation of the totel K« 12 curriculum improvement effort 

- 19 - 
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in order to assist students in attaUiing &e desired outeomes of Che 
FQWdation Program, Results of the prior two phases are to be 
pursued by staff with additional research^ ana developmentp 
and piloting activities. The major tesks and reporting na^ork * 
are foimd in Table 6 and the projeeted timetable in Table 7* ^ 
6. Projeeted Costs 



Materials 


$ 1, 700 


Printing 


19,000 


Travel 


7, 400 


In-Service 


275,000 


Measurement Development , 


150,000 


Consultants 


3,500 


Data Processing 


10,000 


Intervention/Instruction 


520, 000 


Evaluation 


30,000 


Essential Competencies Test 




Printing & -Processing 


> 26, 000 




$1,042,600 
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GLOSSARY 



Alternatives for meeting Gr aduatlgn ftpq fn'r p mp nt^ - Other ways of aisisting students 
. in meeting graduation requirements for those not able to meet the require- 
ments through regular means, . . 

Assessnient Any procedure .for gathering Information or measuring achievenient 
of objectives or competencies'. • . ■ , 

Certification - The process of assuring with certainty the meeting of a given 
. standard. , ' ^ ^ . 

Competency .- The ability to apply knowledge or skill in a given situation. A 

Criterion-Refereiriced Measurement - The assessment of student performance in 
terjTis of atandards of achievemeflt specified in behavipral terms . 

■ Criterion Statement - A statement of the end result, products, or condition 

des i red . . > . , 

Essential Competency - A basic standard of proficiency considered to, be necessary 
in order for the student to function and cope with life as an effective and 
contributing member of society. 

Foundation Program - The basic, f>exible learning program for students as described 
in The Foundation Program for Public Education in Hawaii . It consists of 
four major parts: (a) The Academic Program, (bj The Guidance Program and. 
Counseling Services, (c) Jhe Student Activities Program, (d) The Administrativ 
and Support Services Program. 

Foundation Program Objectives - The 8 overarching objectives of the Foundation . 
Program as documented in The Foundation Program for the Public Schools in 
Hawaii (1971). The Foundation Program objectives Include: (a)^as>c 
Skills, (b) Positive Self-Concept, Cc) Decision-Making Skills, (d) 
Independence in*learn1ng, (e) Physical and Emotional Health, (f) Career 
Developfnent, (g) Beliefs, and Values, and (h) Aesthetic Sensitivity and 
Creativity. 

Foundation Program -Assessment & Improvement Sy stem (FPAIS) - The Department of 
Education 5 comprehensive curriculum management system, consisting of 
an Assessment Component and an Improvement Component. The aim of the system 
is to coordinate and relate assessments to systematic efforts to improve 
the Foundation Program. 

EvaluatloF^ - The process of delineating, obtaining, and providfng useful Infor- 
mation for judging the worth, merit, or effectiveness of a program, activity, 
person, or entity. ' 

Instruction - The process of creating or making available experiences which 
facilitate Teaming. 

Intervention instructio n - The process pf assessing learners to diagnose needs 
and modifying instruction or the curriculum to accommodate learner needs. 



Measurement f A process for cpnectlng the data on which evaluative judgments 
win be niade. • . 

Needs Asses sment - The assessment approach popiJTarlzed by the National assess- * 
ment^ Educational Progress {NAEP). The approach' focuses on Identifying 
gaps between where the learner is and where he is expected to be. 

^Norm-Referenced Measurement - The assessment of learner perfonnance in a given 
area In .reTation'to that of some norm or reference group. 

Performance Expectation - A statement of an important competency which specifies 
a demonstrable behavi or requlrtng the application of knowledge, skill or 
at|1tude by the students. 

• Test - An examination to measure ability, achievement, interest, or other traits. 



Testing - The administerihg of an examination to measure ability, achievementi 
interest, or other traits. 



alidytlon o f Essential Competencies - Obtaining public agreement on the Essential 




Competencies using scientific sampling procedures. 
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